Response by the SJC Board to the

Fraud Investigation Report

Written in December 2025 and shared with SJC members and
community in January 2026

Introduction

The board of the SJC gratefully acknowledges the Fraud Investigation report, the work that went
into it and its recommendations. The report is an important part of our organization's response
to the theft by a past treasurer. This response is one that is intended to be communal,
transformative, transparent and forward looking, as opposed to strictly punitive. We hope that
the report gives our members, donors, volunteers and community partners a greater sense of
understanding of how the theft happened, and that it helps us increase accountability for past
and future actions.

The report makes a number of recommendations to the board. This report was shared with the
board in October 2025, and a first draft was presented at the October 2024 AGM. As such, a
number of recommendations are items that the board has already acted on or was planning on
acting on prior to receiving the report. However, some of the recommendations cover ideas and
actions which the board has not acted on nor considered in the time since the theft.

As a board, we recognize the responsibility that comes with these recommendations. They are
expansive and cover many areas of board operations and culture. We will need careful planning
and commitment to ensure all recommendations are accounted for. As such, below we share
our plans in response to each recommendation. In some cases, we note work that has already
been completed or is currently underway. In other cases, we note plans for the year ahead. We
also flag when there are some items that likely will need to continue to be addressed by future
boards. We will report on progress on all items at the 2026 AGM.



Response to Recommendations

"Continue to follow all recommendations of the Financial Oversight
Committee." and "Commit to continuous improvement with respect to
financial management practices.

As already noted in the report, the board has adopted and endeavoured to follow the
recommendations presented by the FoC at the 2023 AGM. At the 2025 AGM, it was voted to
discontinue the FoC and create a Financial Review team, which will be made up of non-board
members and will review the organization's finances and financial practices on at least a
quarterly basis. At the time of writing this response (December 2025), we are in the process of
recruiting for the FRT.

In addition, we are committed as a board to regularly explicitly reviewing the Financial Oversight
Policy and comparing it to our actual practices. We will do this at least twice a year as part of
our formal board meetings. In 2026, we will do this in the February and July board meetings. In
these meetings, we will consider concerns and recommendations from the FRT, while also
independently looking for opportunities for improvement in policies or practices. We can report
on the results of these meetings at annual AGMs. We will recommend this bi-annual "internal
review" practice be adopted by future boards.

"New boards need to be given solid board training."

In 2023, board members put together introduction and training sessions for new board
members. All board members that joined in the years since, and all current board members
have received some version of this. We believe this can be improved, however. The election of
the next board will likely be in October 2026. Before then we will be reviewing all orientation and
training plans/materials for new board members, and will look for opportunities for additions and
enhancements. In particular, we will consider if any additions can be made that will provide
example or guidance on how to be an engaged and critical board member with respect to
financial management. We can make these materials accessible to all our members, so that the
membership can provide further suggestions and feedback.

Similarly, the board has built up an increasingly comprehensive handbook that provides
guidance on most administrative, financial, operational and governance responsibilities. While
we are constantly adding to and improving the handbook, we will review it in full as a board at
some point over the next year to consider if improvements or additions can be made, especially
in light of the Fraud Investigation Report.



"The board needs to establish, and regularly reflect and improve on, norms
of behaviour and process."

The board did take some time to do this in 2025. We discussed norms and expectations of
meeting behaviour, responsibility distribution, managing disagreements and effective online
communication. We intend to regularly revisit such topics. To solidify these conversations and
the commitments that emerged from them, we intend on formalizing the key ideas in writing.

"Ensure a healthy balance between time spent on community and activist
work and time spent on administration and governance."

The Fraud Investigation report shared that some past board members were concerned that, in
the past, this balance was tipped too far in the direction of "community and activist" work.
Currently, however, the balance seems tipped towards administration and governance. This is
perhaps to be expected as we have been striving to improve practice and process in response
to the theft. We expect that the balance may even out as the organization progresses with our
vision and strategy conversations over the year ahead and increase board capacity. We don't
have explicit intentions with regards to this recommendation at this time, but we will share
reflection on it at the 2026 AGM.

"The board should regularly, at least once a year, review security practices
and protections."

We will do this as part of the same "internal review" meetings mentioned in response to
recommendations 1 and 2.

"The board needs to continue to improve its documentation practices.
Included in this should be adoption of retrospective learning meetings in
response to events, actions, and projects."”

We have already mentioned the continually updated board handbook. In addition, we are
beginning to adopt a practice of formally holding debriefs on events, actions and projects. The
board has recently done this in response to the 2025 AGM, where we discussed what went well,
what we should continue to do in the future, what can be improved, and ideas for further
changes. We hope to do this multiple times over the year ahead, and establish this sort of
reflection as an organizational habit. We intend on documenting each of these debriefs for future
boards.



"The board should develop plans, expectations and guidelines to support
the handoff of responsibilities and knowledge between outgoing and
incoming board members."

This is something that we have not really done before now. It will be needed for the new board
in October 2026. This is an item the board will be discussing and developing plans for
throughout 2026, in preparation for the transition to the next board.

"It might be necessary to further investigate the high rate of board turnover
from November 2019 to February 2023." and "Relatedly, it is recommended
that the current board talk to the Transformative Justice committee about
possible approaches to bringing past board members into dialogue so that
we can more fully understand any cultural, behavioural and organizational
issues that affected the board"

In response to these two recommendations, we will need to meet with the Transformative
Justice Committee to talk about possible approaches to engaging with these topics and issues.
While the TJ committee is currently working on multiple issues, we will at least have a first
conversation about this within the first half of 2026. When and how the TJ committee, or some
other group, is able to facilitate exploration of the topics may be dependent on TJ committee
capacity.

"Finally, it would be good to develop support systems for board members
that go beyond the board."

There are a number of good and specific recommendations under this point in the fraud report.
We have not yet had time to consider which of these initiatives we might commit to in the year
ahead. We hope, at least, to find ways to bring more transparency to board activities and
decisions, and hopefully bring board members into greater contact with other members as part
of the strategy and visioning conversations that we will have in the year ahead. The other
suggestions may not be acted on explicitly before October 2026, and will have to be considered
for prioritization by the next board.
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